() MOEHOUSE

SCHOOL OF MEDICINE

Fall Board of Trustees Meeting
October 25, 2007 ;
'NCPC Executive Board Room |

| ‘ Minutes

Attendance: Mr. Anthony Welters, Dr. Regina M. Benjamin, Dr. Lonnie R. Boaz III, Dr.
William H. Cleve]anq Dr. .ﬂord‘ili J. Cohen (via Conference Call), Dr. Nerinnah L. Emmett. Ms.
Joy Fitzgerald, Dr. Robert M. Franklin, Mrs. Sally Hambrecht, Mr. Eric Holder Mr. W. Thomas
Lomax Dr. Thomas N. Malone. The Honorable Judge Greg Mathis, Ms. Soyini A. Mattis, Dr.
John E. Maupin, Jr., Mr. Phillip H. McCall. Jr., Dr. John W. Fowe Mr. Felker W. Ward. Jr., Dr.
Ph]llpG Wlltz Ir.

Mémbers Absent: Mr. Mitj:hael J. Calhoun, Mr. John H. Downs, Jr., Mr. Brian O. Jordan. Dr.
Del.utha H. King, Jr.. Dr. Ruth B. Love, Dr. Sylvester McRae, The Hon. Calvin Smyre, Mr.

Jamas M. Wells 111, Dr. Robert L. Wright.

Staff: Dr. William Alexander, Ms. Sally Davis, Dr. Martha Elks, Ms. Andrea Fox, Dr. Eve J.
Higginbotham, Ms. Beverly Lowery, Mr. Eli Phiilips, Ms. Valerie M. Pryor, Mr. Ricardo A.
Rivers, Dr. Lawrence Sanders, Ms. Gloria S. Steele. Ms. Sandra Watson. Ms. Terri Winston, Mr.
Harold W. Jordan, 11 '

Introduction

Mr. Welters opened the m{:eting at approximately 8:35 a.m.. with a welcome and thanked
everyone for attending the meeting. The invocation was given by Chaplain Ricardo A. Rivers
followed with Roll Call by Ms. Gloria S. Steele.

Approval of Minut-es

The minutes of the March 22. 12007 meeting were reviewed and unanimously approved as
presented.

Report of the President

Dr. Maupin began his report b'y introducing the new members of the Board of Trustees as
tollows:
o Dr. Robert M. Franklin. President. Morehouse College
¢ Dr. William H. Cleveland. Private Practice Physician. Atlanta. GA
Ms. oy Fitzgerald. Senior Vice President, Atlanta Housing Authority
Mr. Felker W. Ward. Fr., Managing Member, Pinnacle Investment Advisors. Inc.



He noted that Dr. Robert L. Wright, Jr., was absent from the meeling due to a scheduling
conflict. Mr. Welters welcomed the new Board members to the meeting.
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Dr. Maupin then continued his report by apptauding the 100% first time-taker pass rate of our
students on Par: 1 of the US Medical Licensure Examination (USMLE), It was ncted that this is
the second time in Morehouse School of Medicine’s history this has been achieved.

Dr. M!ﬁupin then provided an update on teadérship changes and shared revisions to the senior
management organizational chart. He introduced Dr. William A. Alexander as the new Vice,
President for Administration and Strategic Management, and Ms. Sally Davis as the Vice
President for the Office of Institutional Advancement. He further reported that Dr. Alexander
has successfully recruited a new Associate Vice President for Human Resources, Ms. Denise
Britt. who brings a wealth of expenience to the position having previously served as Human
Resources Senior Director with Cigna Insurance Company., Dr. Maupin stated that the search
continues for candidates for the Corporate Compliance Officer, and Associate Vice President for
Information Technology. He also noted that Dr. Angela Franklin, Vice Dean and Associate Vice
President for Academic Student Affairs. has resigned her position to accept a leadership position
at Meharry Meédical College and that Dean Higginbotham has launched a search for her
replacement. - :

Governmental Affairs

Dr. Maupin then reported on federal government challenges noting that that our government
relations efforts continue 1o focus on restoration of funding for the Title VIl Health Profession
Training program to at least the FY 2006 level. reauthorization. He also discussed an a funding
issue of even greater concern, a Centers for Medicare and Medicaid Services (CMS) proposed
rule change that wouid eliminate Medicaid funding for Graduate Medical Education (GME). Dr.
Maupin shared that MSM was working with the State of Georgia Department of Health, AAMC
and other national organizations to pass federal legislation that would block such action by CMS.

He then spoke briefly on MSM federal appropriations earmark requests for 2009 which included
the following: Lepartment of Housing and Urban Development. Community Revitalization - $3
million for West End Redevelopment Project (CPI property), Department of Commerce - $3
million for Cdmpus-wide Research and Technology Infrastructure Improvements: and
Department of Agriculture - $3 million for establishment of National Rabbit Resource Center
relating to Cardiovascular Research.

He ended his discussion by providing an overview of the State Operating Grant/Federal Match.
reporting that the Governor's Office continues to express support for this pass-through
arrangement witr Grady Hospital.
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" 08 Budget and performance of the endowment. He reported on the $63 million endowment and
115 12% performance increase noting that a more significant performance is needed. It was stated
that the committee recommended engaging Merrill Lynch Consultants to manage the

endowment.

A motion to select Merrill Lynch as the consultant firm to manage the School’s endowment was
unanintously approved.
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Mr. Phillips distributed a 10-year history of endowment market values for the Board's perusal.
Dr. Rowe completed the report by stating that Finance management has already addressed and

implemented a number of the report’s recommendations.
|

Audit and Compliance

Mr. Thomas Lomax reported that external auditors Ernst & Young presented a report to the
committee. He stated that there was concern about Grady Hospital’s debt owed to MSM and

processes for handling the problem.

Health Services
Dr. Cleveland requested Dr. Lawrence Sanders. Associate Dean for Clinical Affairs. give the
rcieport. Dr. Sanders began his report by stating there was a gap between revenue and expenses
and reported on measures that have beet instituted to balance the budget. He noted that medical
offices have been consolidated from four to two at a savings of approximately $200,000 per year.
He reported that the two sites have been refurbished and there is more efficient use of space at
the two sites. Dr. Sanders reported that the IDX system has been upgraded and a new Executive
Director has hleen hired. He also stated they are moving to a net collection rate. He noted that
MSM has entered into an agreement to provide medical services for Children’s Hospital of

Adtlanta (CHOA).

It was recommended that the MSM Board of Trustees Health Services Committee convene its
next meeting at Morehouse Medical Associates (MMA) at the 75 Piedmont Avenue office

location.

Governance and Bylaws
[

It was stated that this committee would give its report during Executive Session,

Personnel, Compensation and Administration

Mr. Philip McCall reported that the committee reviewed the organizational chart and vacancies
within the Human Resources department. He noted that training and development measures had
been implemented. Dr. William Alexander. Vice President for Administration and Strategic
Management, was asked to give the remainder of the report. He addressed the challenges with
Information Technology, noting that a search 1s underway for an Associate Vice President. He









